R95 WORKGROUP - IMPLEMENTATION AND SUSTAINABILITY

House of Hope
205 W. 9t Street
San Pedro, CA 90731

AGENDA
Wednesday, May 20, 2026
1:00 PM - 2:30 PM

I. Welcome & R95 Incentive Overview (Maria Elena Chavez & Mikayla Ragsdale— 15 min.)

II. Presentation & Panel Discussion (Dr. David Hindman — 45 min.)
a. Presentation Topic — Agency-level discussion about how to implement client-
centered, low barrier design and how to address new challenges
b. Panelists —
i. Maricela Gray, House of Hope
ii. Kelly Steiner, Rancho San Antonio Boys Home
iii. Baldomero "Junie" Gonzalez, CRI-Help

[Il. R95 Survey Response Review (Vanessa Lam — 25 min.)

IV. Closing (Vanessa Lam — 5 min.)



